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The Platteville Main Street® Program seeks to enhance community identity, heritage and pride 
through the revitalization, restoration, and business development of downtown. 
 
�  The Platteville Main Street® Program is managed by an elected Board of Directors and 

administered by an Executive Director, hired by the Board of Directors. 
�  The Board of Directors meets the 4th Wednesday of each month, at 5:15 pm in the Council 

Chambers of City Hall. 
�  The Platteville Main Street® office is located at 20 South Fourth Street. 
�  Information is available on-line at www.plattevillemainstreet.com 
�  Phone: 608.348.4505         E-Mail: pvmainst@yahoo.com  
 

2010-2011 Board of Directors  
 
Officers Board Members Term Expires 
Cindy Tang, President               2012 Wendy Brooke  2013 
Dave Zmina, Vice President      2012 Holly Clendenen  2012 
Mary Huck, Secretary                2014 Stacie Diesing  2013 
Alice Rekstad, Treasurer           2013 Mark Ihm  2012 

Nancy Kies  2013 
Gary Olson  2014 
Bob Stauffacher  2014 

 
Eileen Nickels, Common Council Representative 
Jack Luedtke, Executive Director 
 
 

2011-2012 Board of Directors  
 
Officers Board Members Term Expires 
Cindy Tang, President               2012 Mark Ihm  2012 
Dave Zmina, Vice President      2012 Holly Clendenen  2012 
Mary Huck, Secretary                2014 Stacie Diesing  2013 
Alice Rekstad, Treasurer           2013 Gary Olson  2014 
Wendy Brooke, Pres. Elect        2014 Bob Stauffacher  2014 
 
Eileen Nickels, Common Council Representative 
Jack Luedtke, Executive Director�
� �
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Information is from Page 2 of the Wisconsin Main Street 2009-2010 Annual Report  
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The Wisconsin Main Street program is an economic 
development effort targeting Wisconsin’s historic 
commercial districts. Main Street staff provides technical 
support and training to Wisconsin communities that have 
expressed a grassroots commitment to revitalizing their 
traditional business districts using a comprehensive 
strategy based on historic preservation.  
Established in 1987 to encourage and support the revi-
talization of downtowns in Wisconsin, the Department 
of Commerce (Commerce) selects communities to join 
the program through a competitive process. These 
communities receive technical support and training 
needed to restore their Main Streets to centers of 
community activity and commerce.  
The results have been impressive. Wisconsin Main Street 
programs have generated new businesses and new jobs 
for their respective downtowns; façade improvements 
and building rehabilitation projects have upgraded the 
image of Wisconsin downtowns; and promotional 
activities have encouraged community cohesion.  

    

The success rate of the four-point approach is greatly 
enhanced when combined with the NMSC’s eight 
principles:  

1. Comprehensive Four-Point Approach 
2. Incremental Process 
3. Quality 
4. Public and Private Partnership 
5. Changing Attitudes 
6. Focus on Existing Assets 
7. Self Help Program 
8. Action Oriented 

 
 

 

The National Trust for Historic Preservation established the 
National Main Street Center (NMSC) in 1980 to assist 
nationwide downtown revitalization efforts. The Wisconsin 
Main Street program is based on the Trust’s philosophy, 
which advocates restoration of the historic character of 
downtowns while pursuing traditional development strat-
egies such as marketing, business recruitment and retention, 
real estate development, market analysis and public im-
provements.  
 
There are no "quick fixes" for declining downtowns. 
Success is realized through the comprehensive and incre-
mental approach of the Main Street program. The four ele-
ments that combine to create this well-balanced program 
are:   
 

 

1. Organization  
It is essential to build a Main Street framework that is 
well represented by civic groups, merchants, bankers, 
citizens, public officials and chambers of commerce. 
Everyone must work together to renew downtowns. A 
strong organization provides the stability to build and 
maintain a long-term effort.  

2. Promotion  
Promotions create excitement downtown. Street festi-
vals, parades, retail events and image development 
campaigns are some of the ways Main Street 
encourages consumer traffic in the downtown. 
Promotion involves marketing an enticing image to 
shoppers, investors and visitors.  

3. Design  
This element works on enhancing the physical vitality 
of the business district and the potential to attract and 
keep customers, tenants and investors. Rehabilitated 
buildings, attractive storefronts, properly designed 
signage, clean and functional streets and sidewalks all 
help to create an environment where people want to 
shop and visit.  

4. Economic Restructuring  
Analyzing current market forces to develop long-term 
solutions is the primary focus of this element. Improv-
ing the competitiveness of Main Street’s traditional 
merchants, creatively converting vacant space to new 
uses, and recruiting new complementary businesses are 
examples of economic restructuring activities.  
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